FROM THE
EDITOR’S

DESK

Warm greetings to all our readers!!

In this edition of our newsletter we cover our Annual Conference
15-16 which was held at Shrachi Tower, Kolkata. This is a very vital
activity for us as we review the previous year sales performance in
detail and also discuss the coming year business plan on Pan India
basis. We had conducted an extensive Demo Programme of our
power weeder range along with all its applications in North Bengal
which has been included below. As we did good business last year
in Himachal Pradesh, a newspaper ad was given in ‘Amar Ujala’
which has been covered in the media release section. We also
include the joint winners of our ‘Support Excellence Gold
Performer Award’ — Mr. Rajesh Gupta & Mr. Tapas Dey. Heartiest
Congratulations to both of them.

Please feel free to share your views, comments and suggestion on
our new edition. You can write to me at sumit.jalan@shrachi.com

®
SHIACHI

SHRACHI

SANKALP,

I‘

or drop a message at +91-9007018170.

Annual Conference

This year on 8th & 9th April'15 we had conducted our Annual

Meet of 2015-16, where as earlier we invited most of our
employees from across India at HO. Apart from the review
sessions held with each of our sales head, we also

conceptualised an event, ‘Dhamaal’, which had games like

Khoj Khazana (Treasure hunt), Jhalak Dikhla ja (Enacting a
movie scene), Teen ka dum (Fun rally contesting various
activities like spoon balancing, blind fold etc). These activities
were aimed at employee engagement and team building.

With the new financial year setting
in we are fully charged up, hoping
to create a turnaround this time.
Although Institutional bottlenecks
continue to be in their place in our

major  states

nonetheless,  we
ourselves through extremely high
sales in newer territories such as
North East (especially Arunachal
Pradesh & Mizoram),
Pradesh and Bhutan. This was
indeed very positive this year as we
could reduce reliance on our earlier
major states. Amongst our old
Assam,
Pradesh and Telengana were indeed

performers,
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exceptional where we did more than

the expected numbers. In a nutshell first quarter of this financial Year was
indeed good where we crossed 1100 sales figures (6% growth over FY 14-15
Q1), backed up by good collection and on-time availability of stock. There is
still a long way to go and we hope to keep the same momentum in the coming

quarter as well!
All the Bestl

Demo Activation

As we received good response from other states for our power weeder range we decided to conduct an extensive demonstration of the same in North Bengal covering
districts such as Coochbehar, Darjeeling & Jalpaiguri, over 10 days. Through this we took a first-mover advantage in the state, with respect to the said product, as a result
of which it generated very good response from customers, dealers and State department officials due to its multi-functionality. As subsidy has always been an issue
amongst the farmers in WB, based on this feedback we are trying to include power weeders in the state subsidy list of machines which should result in good sales in

second season.

Media Release: Amar Ujala
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Amar Ujala is the most popular newspaper daily read in Himachal Pradesh ( 1,20,000 circultation in HP). In order to create a ‘recall’ of our product range just before the
season started, we released an advertisement on 26th April’2015 giving details of our product range and channel partners. This was well appreciated by our dealers in HP
as we generated a good number of enquiries from it.

"Support Excellence
Gold Performer Award"

Mr. Rajesh Gupta

Mr. Tapas Dey

Its a great opportunity for our team to receive this Award. | like to thank the
management for realizing our effort.This has genuinely encouraged us to
perform more better in coming future.

Our company name has changed from Bengal Tools Limited to BTL EPC Ltd.

Henceforth, all the correspondence would be from BTL EPC Ltd. Please note that contact details shall remain same.

BTL EPC LTD (Formerly Bengal Tools Limited)

Corporate office:
Shrachi Tower, 7th floor ,686 Anandapur EM Bypass, Kolkata - 700 107,

Landline - 033-3984 3984, Mobile - 9163220000

Fax - 033 - 3984 4249
Mail - btimktg@shrachi.com
Website - www.Shrachi.com

Works
2 Jessore Road ,Dum Dum , Kolkata - 700 028
Mobile - 9007724621

Mail - btla.tech@shrachi.com




